
OUR VALUES
1. Visioning: Seeing the big picture, Challenging the status quo, Seizing 

opportunity, Interpre�ng the future, Simplifying complex situa�ons.

2. Empathy: Understanding other’s emo�onal state/situa�on, Ac�ve 
listening, Postponing judgement, Walking in another person’s shoes.

3. Influence: Crea�ng buy-in, Understanding other’s needs, Making 
yourself heard and understood, Nego�a�ng needs and wants.

4. Designing: Aligning vision and systems, Managing accountability, 
Monitoring organisa�onal culture, Ensure behaviour fits organisa�onal 
culture.

5. Courage and Tenacity: Ac�on oriented, Stand up for principles, Take 
risks, Resilience in the face of opposi�on and problems. 

6. Inspiring: Displaying passion, Story telling, Being a role model, Walking 
the talk, Giving beyond yourself.

7. Self-Awareness: Engage in self-reflec�on, Regulates own emo�ons, 
Having integrity.


